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Assign 2: Hewlett Packard Mission and Vision Critique
Hewlett Packard (HP) is an American corporation highly regarded in computers, software, and computer systems specialization. Its mission statement- “to provide products, services and solutions of the highest quality and deliver more value to our customers that earns their respect and loyalty"- is short, realistic, creates expectations, adaptable, and positively target their customers. However, it lacks the uniqueness aspect as other companies can copy the statement (Morden, 2016). HP components included in the mission statement are products and services, customers, technology, economic objectives, philosophy, image, and its concept. Unfortunately, it leaves out the concern for employees and where it markets products, services, and solutions.   
An improved mission statement-“to provide unique HP products, services and solutions of the highest quality and deliver more value to our customers that earns their respect and loyalty.”
Hewlett Packard vision statement focuses on market changes to achieve newer opportunities for growth. In addition, they intend to use their profits and abilities to satisfy emerging customer needs. In general, HP utilizes emerging opportunities to give back to the community. 
New vision statement for Hewlett Packard- “To take advantage of market changes to grow; to use our profits and our ability to develop and produce innovative products, services and solutions that satisfy emerging customer needs.”
 
Assign 5: Strategy
A well-planned strategy enhances an organization to face any short-term, long term or future challenges. Hewlett Packard endorses the idea of more innovations and technology. The company constantly competes with other bigger firms in IT and network infrastructure, branding, technology, distribution channels, retaining innovative employees, and product portfolio depth. Thereby, to maintain a competitive advantage, HP adjusts prices as well as constantly improves on their innovations. The 3 major strategies HP dwells in are its core, growth and future. 
In as much as Hewlett Packard aggressively protects and defends its core there’s still more room for improvement. First, by identifying a market gap they could continue to innovate other products and solutions that customers needs. In capturing growth, the company utilizes their profits and abilities in ensuring they take up every opportunity. Hewlett Packard has diversified its market niche to opportunities such as graphics printing, which earlier had not ventured. They have revitalized the graphics printing industry from analog to digital (Burgelman, 2017). HP already is a renowned company in the category creation as well as innovation. Hence, it can only continue to refine their industry more by focusing on the future. 
From the news feeds it is evident that Hewlett Packard prepares strategic communications both to employees and customers. First, HP Company communicates to employees in a manner they understand their role in contributing to the success of the company. The messages are precise and communicated to the right audience. On the other hand, the messages depict what the consumers requires and their immediate and future needs are all taken to consideration. The customers are assured of product safety and uniqueness of the services provided by the company’s employees. 
Another strategy to derive from the newsfeeds is how the editors establishers transparency. In most cases, the news editors openly suggest new ideas that they are aware of establishing the core values of the company. In addition, they clearly state their research and development strategies and which areas they have succeeded. The company’s’ customer service practices are also insisted on to attract new customers and retain others with their feedback system. However, they lack a decision model that could help solve arising issues (HP Development Company, 2018). In such a way, despite having established transparency they still lack proper problem solving techniques in the forums. 
The pros involved in preparing a strategic communication are such as: the system enables the employees to be fully aware of their responsibilities in delivering their services. It also gives customers a chance to know more or get to understand the products, services or solutions the company offers them. In such a way, both the employees, managers and the customers can have a channel where they receive their constant updates on developing products, services or solutions. Moreover, with strategic communication there is higher possibility of identifying a problem at an earlier stage.
The cons involved include lack of a comprehensive understanding and lack of patience in reading a whole piece of news. In most cases, people interpret information differently. Hence, it is important to write in simple language that is easily understood. Some newsfeeds also are long with a senseless heading. The majority reads only the headline and assumes it contains enough information (HP Development Company, 2018). Therefore, editors should take headings seriously and only highlight important information. 
The pros involved in establishing transparency in the newsfeeds include accountability and influencing more customers to use HP products, services and solutions. The company accounts for every aspect that runs in the industry with truth and honesty. Hence it attracts new and retains customers. 
The cons involved include copyright infringement and their ideas could easily be stolen. HP competitors could use their idea to develop a superior or equivalent products or services (HP Development Company, 2018).
Functional Strategies: these include marketing, Research and development, financial, operational strategy, and information and technology strategy. These strategies enable HP Company to know their customers’ needs compared to their competitors.
Corporate strategies: this involves diversifying leadership and management. For example, HP split into HPQ and HPE for them to provide customers with the best experience (Burgelman, 2017).
Companies often consider a combination of multiple strategies as a way of enhancing their growth stability and doing away with future competitors. Hewlett Packard could use a combination of horizontal, backward, market penetration, and product development strategies. Buying companies such as Compaq eliminates a possible competitor in future. Furthermore, the revenues made could manage buying some suppliers to control supply chain. Again, they can simply sell their products to existing customers and or develop new products and sell to both new and existing clients.
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